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Abstract. Strategic development of social and economic agenda in corporate sector of
economy is a noticeable trend. Strategic leadership of the companies in the 21 century is
impossible without consideration of the economic and public efficiency issues. Investors
tend to study non-financial factors within the investment analysis to reveal non-system
risks and find strategic opportunities for growth. ESG-strategizing deals with extensive
directions of the company activities such as human resources policy, ethics, corporate
management, corporate social responsibility, responsible investment, etc. Achieving high
results in ESG-strategy triggers development of the company strategic brand, builds up
long-term loyalty of the employees, investors and government agencies, as well as increases
the trust of local residents in the regions of the company’s presence. The author applies
the methods of analysis and synthesis, comparison and generalization. The article contains
analysis of the best practices of the implementation of ESG-standards into the activity of
domestic and foreign companies in different industrial sectors including automobile, oil
and gas, mining and creative industries. Basing on the conducted industry benchmark the
author has developed conceptual architecture of ESG approaches’ implementation into
the company development strategy. Such documents of the strategy as the mission and
the vision should point out the company’s commitment to ESG principles. Considering the
importance of communicating information to different actors correctly, the author adduces
a set of tools of the strategic communication system. Use of the strategic communication
system for promoting ESG-standards should be directed towards both the external and
internal environments of the company. Digital tools of strategic communication meet the
criterion of zero hydrocarbon emission in the most appropriate way.
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AnHoTanusa. CrpaTermueckoe pas3sBUTHE COLMATbHO-3KOHOMUYECKOI IMOBECTKM B KOPIIO-
PaTUBHOM CEKTOPE SKOHOMUKMU SIBJISIETCS 3aMeTHBIM TpeHIoM. CTpaTeruyeckoe JnIepCcTBO
Kommauuii B XXI B. HEBO3MOKHO 6e3 ydeTa BOIIPOCOB SKOHOMMYECKOV U OOIIEeCTBEHHOI
s dexkTBHOCTH. VIHBECTOPHI BCe Uallle ucciaeayeT HeMHAHCOBBIE (DaKTOPBI B ITpOIlecce MH-
BECTULMOHHOTO aHa/ln3a JJIs1 BBISIBJIEHUS HECVCTEeMHBIX PUCKOB U MOMCKA CTpaTernyecKux
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BO3MOKHOCTel pocta. ESG-cTpaTernpoBaHue KacaeTcsl OOMIMPHBIX HAIlpaBJIeHUIT TesTelb-
HOCTYM KOMIIaHMM: KaJpOBasi MOMUTHUKA, ITUKA, KOPIIOPATUBHOE yIIpaBjieHye, KOPIIOpaTUBHAs
COLIMAIbHOCTb OTBETCTBEHHOCTD, OTBETCTBEHHOE MHBECTUPOBaHKe U Mp. [JOCTVOKeHe BbICO-
KX pPe3yabTaToB B 06sacTu ESG-cTpaTernu NpMBOAUT K PA3BUTHUIO CTPATETMYECKOro OpeHa
KOMITaHMi, (POPMUPOBAHUIO TOJITOCPOYHOI JIOSJIBHOCTY COTPYAHUKOB, MHBECTOPOB, OPTAHOB
rOCyLapCTBEHHOM BJIACTH, & TAK)Ke MOBBIIIEHNIO JOBEPHSI MECTHBIX KUTeNel B permoHax npu-
CYTCTBUSI KOMITaHUY. ABTOPOM ITyTEM METOZOB aHaI13a U CUHTe3a, CPAaBHEHMSI 1 00001eHMs],
B IaHHOIJI CTaTbe MPOBeJeH aHa/IN3 IyYIIMX PaKTUK BHeApeHus: ESG-cTaHgapToB B fesTenb-
HOCTb OTE€UECTBEHHBIX U 3aPYOEKHbIX KOMITAHMIi PA3HBIX CEKTOPOB ITPOMBIIIIEHHOCTH, BKITIO-
yas aBTOMOOWIbHYIO, He(pTerasoByo, TOpPHOAOOBIBAIOIIYIO, @ TAKKE KPEATUBHBIX MHIYCTPUIA.
Vicxopmst U3 MPOBEIEHHOTO OTPacieBOT0 GeHuMapka, paspaboTaHa KOHLENTyaJbHas apXu-
TeKkTypa BHeapeHus: ESG-oaxonoB B CTpaTernio pasBUTUS KOMIIAaHUU. B Takux SJOKyMeHTax
CTpaTermy Kak MMUCCUSI ¥ BUIeHME NO/DKHA ObITh MOIUYEPKHYTA MPUBEPKEHHOCTh KOMIIAaHUU
ESG-mpuHummam. YUUThIBasi B&KHOCTb KOPPEKTHOTO TOHeCeHMs MH(DOPMaLVY 10 Pa3HbIX aK-
TOPOB, B CTaThe MPVBEIEH HA60P MHCTPYMEHTOB CUCTEMBI CTPATErMYECKUX KOMMYHMKALIMIA.
Vcrionb30BaHMe CUCTEMBI CTpaTermuyecknx KOMMYHMKaUu 111 mponBiokeHust ESG-cranpap-
TOB JO/DKHO ObITH HAIIpaBJIeHO He TOJIbKO Ha BHEIIHIO Cpeay KOMITAaHUM, HO U Ha BHYTPEH-
Hio10. [T poBble MHCTPYMEHTHI CTPATETUUYECKUX KOMMYHUKAIIVIT Hauboiee yIOBIETBOPSIOT
KPUTEPUIO HYJIIEBOTO BbIOpPOCA YIIIEBOIOPOIOB.

KiaroueBble cjioBa: IPOMbBIIIJIEHHbIEe KOMMOaHMUM, cTpaTerusi pasBuTusi, ESG-moBecTka,
ESG-cTparerupoBaHue, cuCTeMa CTPATErMYeCcKMX KOMMYHMKAIMiL, OTpacieBoil GeHUMapk,
COLMaIbHOE MHBECTUPOBAHME
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Introduction

The traditional investment principles trans-
formation is caused by the emergence of new
non-systemic risks. The global interdependence
and interconnectedness of the world’s economies,
as well as global sustainable development issues
such as floods, pandemics and natural disasters,
data collection risks, privacy and security, and de-

mographic shifts are creating new risks for inves-
tors. Therefore, new methodological approaches
are emerging that contribute to more effective
strategic goals achievement. The term ESG (Envi-
ronmental, Social and Governance) implies envi-
ronmental, social and corporate management [1].
This term is often synonymous to responsible
(sustainable, socially responsible, mission-related,
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values-based, impact) investing. Implementation
of ESG-investing approaches and principles is
a strategic trend for many industrial and invest-
ment companies and banks in different coun-
tries of the world. Achieving high results in ESG
strategy leads to strategic brand development
for the company, lasting loyalty from employees,
investors and government agencies, and also in-
creases the trust of local residents in the regions
where the company has a presence.

Historical perspective on the ESG-investment concept
development

The ESG investing concept is in its active form-
ative stage (Table 1).

In the early 1990s, J. Elkington, an entrepre-
neur and management consultant with hands-on
experience in corporate and environmental con-
sulting, made a new attempt to measure the per-
formance metrics of American companies. He pro-
posed the Triple Bottom Line concept (3 Ps: people,
planet and profit), including environmental and
social performance metrics. The ESG approach
has become considerably widespread thanks to
the report “Who Cares Wins. Connecting Finan-
cial Markets to a Changing World” in 2004 by the
United Nations (UN) Global Compact initiative
[4]. The report itself contains recommendations
to improve environmental, social and governance
issues integration in securities analysis, asset
management and brokerage. Much attention in
these recommendations is paid to reconcile all the
interacting parties’ interests — investors, society
and company — which directly corresponds to the
strategy development methodology by academi-
cian V.L. Kvint [6].

Khvorostyanaya A.S. ESG-strategizing of industrial companies...

Further, the ESG concept was enshrined in
the UN Principles for Responsible Investment:

“Principle 1: We will incorporate ESG issues into
investment analysis and decision-making processes.

Principle 2: We will be active owners and incor-
porate ESG issues into our ownership policies and
practices.

Principle 3: We will seek appropriate disclosure
on ESG issues by the entities in which we invest.

Principle 4: We will promote acceptance and im-
plementation of the Principles within the investment
industry.

Principle 5: We will work together to enhance our
effectiveness in implementing the Principles.

Principle 6: We will each report on our activi-
ties and progress towards implementing the Prin-
ciples” [5].

By 2021, more than 2,700 companies from dif-
ferent sectors around the world had signed up to
these principles.

An important step towards the implementa-
tion of ESG regulation in Russia was the signing
of the government decree on Russia’s inclusion
in the Sustainable Development Goals. The crite-
ria and requirements for “green” and “sustainable”
ESG projects were clarified, key concepts as well as
metrics for evaluating individual projects depend-
ing on the industry were introduced. At the same
time, active measures are introduced to counteract
the misuse of investor funds raised for “green” pro-
jects. In the event of improper use of the allocated
funds, the investors have the right to reclaim the
invested funds or to increase the interest on the
coupon income.

The implementation of ESG standards in the
activities of companies is the subject of studies by

Table 1
ESG concept development historical perspective
Year ESG concept development stage
1997 J. Elkington's Triple Bottom Line concept [2]
1999 Launch of Dow Jones Sustainability Index (DJSI)
2000 Publication of the first version of the Global Reporting Initiative's reporting guidelines [3]
2004 ESG notion implementation in the United Nations (UN) Global Compact Report [4]
2006 The United Nations Environment Programme Principles for Responsible Investment (PRI)
presentation [5]
2014 European Union ESG legislation emergence

Sources: compiled by the author based on [2-5]
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many domestic and foreign economists, sociolo-
gists and financial experts. Thus, the majority of
works are devoted mainly to economic and social
efficiency [7-11], new investing features [12, 13],
corporate social responsibility [14, 15], public-pri-
vate partnership [16, 17].

Strategic benchmarking of foreign ESG agenda
practices

Strategic transnational leader Microsoft is
ranked number one among industrial companies
in the ESG ranking'. The company sets a strate-
gic goal to promote sustainability and low-car-
bon business practices around the world through
its business practices and cloud technology. Mi-
crosoft has had a carbon-neutral policy world-
wide since 2012 and is committed to becoming
carbon-neutral by 2030. As ESG tools, the com-
pany has developed its own emissions calcula-
tor that shows customers their carbon footprint
and helps them report on the carbon footprint
of their IT services. Below are a few examples of
strategic scenarios showing how organizations
can use Microsoft Cloud for Sustainability to
achieve their goals:

— IT departments will be able to easily report
on carbon emissions from various devices and ap-
plications (cloud storage);

— Companies will be able to track Scope
1-3 emissions (i.e. emissions from the compa-
ny’s own sources, emissions from purchased
energy, and all other emissions), track changes,
report relevant data to counter-parties, and gen-
erate reports.

For Toyota, a company in the automotive in-
dustry, the protection of fauna and flora is part
of its ESG agenda. The Toyota e a Mata Atlantica
ESG project includes reforestation, protection of
threatened areas, environmental education and
volunteering. The Toyota APA Costa dos Corais ESG
project aims to protect coral reefs, mangroves and
manatees (aquatic mammals) in the Costa dos Co-
rais Environmental Protection Zone (406,000 ha),
considered one of the most beautiful areas in Bra-
zil, and also carries out biodiversity conservation
activities by managing restricted access areas.
Over the past 10 years, the project has conducted

! Corporate responsibility. URL: https://www.microsoft.
com/en-us/corporate-responsibility/sustainability?activetab=
pivot_1%3aprimaryr3 (nata obpamenmus: 25.05.2022).

several expeditions to observe coral reefs and
manatees, trained 300 mangrove guides and es-
tablished 25 visitor areas for tourists. It can thus
be stated that the company is also working on
the ESG agenda in the area of cultural and crea-
tive industries. One of the project priorities is the
creation and maintenance of an investment fund
to provide ongoing support for the APA Costa dos
Corais strategic management, protection and sus-
tainability. Since 2011 Toyota do Brasil has been
making annual contributions to ensure the fund’s
resources continued growth?.

Today, there are already formalized ratings
that assess the ESG compliance of major compa-
nies. They are regularly published by the rating
agencies S&P Global, such as the SAM CSA rating,
according to which Air France-KLM is the abso-
lute strategic leader in the aviation industry. The
company managed to successfully implement
a program to switch to environmentally friendly
aviation fuel, as well as to reduce the number of
air travel over short distances by starting to co-
operate with rail companies. The absolute leader
in the category “Oil and gas transportation and
storage” was Spanish Enagas that managed to re-
duce carbon dioxide emissions by more than 50 %
in the last 4 years. For the strategic horizon (by
2040), the company plans to become completely
carbon-neutral.

The strategic IT market leader Apple has con-
firmed that more than 80 % of the carbon diox-
ide emissions associated with its devices occur
precisely at the production stage. The compa-
ny is actively trying to combat the problem with
non-standard methods: buying back old iPhone
models for subsequent utilization, officially re-
pairing the devices, using recycled materials in
production, reducing the packaging of the devices
sold (excluding headphones, chargers, etc.).

Companies in the fashion industry, as players
in the cultural and creative industries, are active-
ly implementing strategic initiatives in the ESG
agenda due to the influence of the conscious con-
sumer trend [18]. Thus, we can note the growth
of upcycling brands® in countries with emerging

2 Toyota APA Costa dos Corais Project. URL: https://
fundacaotoyotadobrasil.org.br/en/projetos/toyota-apa-
costa-dos-corais-project/ (mata o6patienns: 29.05.2022).

5 Taxkue 6GpeHIbI BTOPMYHO MCIIONB3YIOT MaTepuabl
B IIPOM3BOJCTBE.
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markets (Uzbekistan, Kazakhstan et al.). Prada
Group is the first group of companies that has
implemented a strategic initiative in the field of
responsible finance. It has developed loans that
are financial instruments with a mechanism that
makes it possible to reduce the interest rate while
achieving the quantitative goals of reprocessing
and recycling production waste and increasing
the share of energy from own production?. Chanel
house has launched a new line of environmental-
ly responsible skin care, perfumes and cosmetics
No. 1 de Chanel. The line is committed to min-
imize its environmental impact through strictly
controlled formulation and low-carbon packag-
ing. The cream lids are made from 90 % bio-based
materials. The containers are also made of ligh-
ter glass and come without cell phone or paper
leaflets®.

ESG agenda strategic development
in Russia

ESG-strategy is a national trend in Russia:
more and more companies are starting to follow
ESG-principles.

PJSC (PAO) Gazprom, an energy sector stra-
tegic leader, as part of the ESG transformation, in
particular®:

1. The Company has elaborated a sustainable
development policy, which was approved by PJSC
Gazprom’s Board of Directors on April 30, 2021
(No. 3576); there is an action plan aligned with
the UN goals. It also develops sustainable devel-
opment scenarios until 2050 and regularly holds
strategic ESG sessions where responsible employ-
ees present the results in this area and discuss
strategic goals and objectives for the future.

2. The Company has developed public and
economic efficiency metrics. In the development
of economic potential such indicators are: eco-
nomic profit growth; return on equity employed
and innovative activity efficiency using integral

4 ESGLoans. Sustainability/Prada Group. URL: https://
www.pradagroup.com/en/sustainability/environment-csr/
esg-loan.html (gata o6pamenns: 25.05.2022).

5 Chanel sustainable Iluxury. URL: https:/www.
investisdigital.com/blog/esg-and-sustainability/chanel-
sustainable-luxury (mata o6pamenusi: 25.05.2022).

¢ Energy of life. Gazprom Group’s Sustainability
Report 2020. URL: https://sustainability.gazpromreport.
ru/2020/ (accessed: 25.05.2022).
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key indicator. In the area of improving the corpo-
rate governance system: return on shareholders’
investments; customer satisfaction index of the
Russian Federation (gas business, electric power
business, gas motor fuel sales segment). In the
field of environmental protection: reduction of
specific greenhouse gas emissions in CO,-equi-
valent, including methane; fuel and energy re-
sources specific consumption for own process
needs and gas transmission losses. In the area of
human rights: the average number of hours spent
by employees on all types of training during the
year; the share of employees who received voca-
tional training (for workers), retraining and ad-
vanced training. In the area of occupational safe-
ty: occupational accidents frequency reduction,
occupational emergency accidents frequency
reduction’.

3. Created a separate information portal where
ESG issues results and reports are published?.

Many Russian companies also implement and
adhere to ESG-principles. The only industrial do-
mestic company that was included in Standard &
Poor’s ratings?, was the industrial mining compa-
ny JSC (AO) Polymetal. In 2020, the Russian of-
fice spent over $18 million on socially significant
projects in the regions where it operates. The
company has also supported many people from
the North by recruiting almost a quarter of its em-
ployees from the local community. It implements
projects aimed at preserving cultural heritage, in-
vests in infrastructure for educational purposes.
In its annual report on achieving its sustainability
goals, the company discloses key ESG indicators,
including:

1. In the area of social responsibility (occupa-
tional health and safety): no fatal accidents, and
a 38 % reduction in the Lost Time Injury Frequen-
cy Rate (LTIFT) per 20,000 work hours per year (to
0.12). JSC Polymetal increases the regional sup-
pliers share of (up to 43 %), and includes a hu-
man rights clause in all contracts with business
partners.

7 Gazprom Group’s Sustainability Policy. URL:
https://sustainability.gazpromreport.ru/fileadmin/f/
common/2021-04-30-sustainability-policy.pdf (accessed:
25.05.2022).

8 Tbid.
9 ESG S&P Global Ratings evaluation. URL: https://
www.spglobal.com/ratings/ru/pdf-articles/2022-03-03-

sp-esg-evaluation-analytical-approach-ru (accessed:
25.05.2022).
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2. In the area of environmental responsibility:
recycled and reused water share is 89 %, specific
greenhouse gas emissions reduction by 4 % and
energy intensity by 3 %.

In 2020, the domestic strategic leader in the
IT-industry Yandex LLC presented its first sustain-
ability report!®. This document reflects the sus-
tainability agenda, which is a list of priority areas
for the company in the social, environmental and
corporate spheres. To develop the ESG-strategy,
Yandex LLC analyzed and audited its strategic in-
itiatives and systematized all its projects related
to the impact on the economy, nature and society.
The agenda combines 12 main areas of sustainable
development (Fig. 1).

Part of the strategic areas were adopted even
before the Yandex ESG agenda announcement (em-
ployees well-being and services quality). Strategic
priorities in waste management and carbon foot-
print reduction are new, and technology transfer
can be a tool for their solution and implementa-
tion. The training of the company’s employees has
been included in the area of human resources de-
velopment — the company has invested $5 billion in
the training and development of its employees, as
well as in the development of educational projects

10 Yandex Group 2020 Sustainability Report. URL:
https://ir-docs.s3.yandex.net/sustainability/OTueT%20
B%2006macTtn%20yctoitunBoro%20pa3sutusi%20
rpynnbl%20komnanuin%209umekca%202020.pdf
(accessed: 25.05.2022).

@ Traditional priorities

p
e (T} Information security and data
Accessible environment W ¥ protection )
® . . ] > 5 @ Responsible purchasing
@ Services’ convenience, $ (%3 @ Content quality
quality and security S Yandex helps @ Anticorruption and antitrust
andex heips ractices
~ people solve their = /
p problems using N
modern g
@ Energy efficiency of own technology g @ Yandex employees
infrastructure o§ X 19‘ y
() Waste management & ® andex‘ SEI‘;/ICQ partge(rjs
() Carbon footprint @ Education for everybody
N J

(establishment of lyceums, publication of teaching
materials, training of teachers, etc.). Yandex also
added a block of company new strategic priorities:
ethics and integrity. It includes information secu-
rity and the personal data protection, responsible
and secure shopping, and content quality. An-
ti-corruption and antitrust practices are also a new
strategic priority.

One of the strategic trends is the use of plat-
form solutions in the companies’ operational activ-
ities. Following this trend, VTB Group, a strategic
leader in banking and financial services, announced
the launch of a federal-level initiative in 2021 -
the ESG Platform. It is an “open infrastructure for
ESG transformation, including a range of finan-
cial products and services that meet environmen-
tal, social and corporate governance standards”!!.
A number of competitive advantages of such a di-
gital platform should be noted:

1) wide range of platform potentially inter-
ested parties and users: large, medium and small
businesses, subjects of Russian regions, individual
entrepreneurs;

2) simple and user-friendly platform interface;

3) wide range of social and financial support
services and measures.

11 VTB group announces ESG platform creation. URL:
https://www.vtb.ru/o-banke/press-centr/novosti-i-press-
relizy/2021/10/2021-10-14-vtb-obyavlyaet-o-sozdanii-
esg-platformy/#! (accessed: 25.05.2022).

@ Relatively new priorities

Fig. 1. Yandex’s sustainable development agenda

Source: Yandex Group sustainability report 2020. https://ir-docs.s3.yandex.net/sustainability/OTueT%208%20
o6nactn%20ycroitunBoro%20passutusi %20rpymnmnsi%20koMnannii%20dunexca%202020.pdf
(accessed: 25.05.2022)
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https://www.vtb.ru/o-banke/press-centr/novosti-i-press-relizy/2021/10/2021-10-14-vtb-obyavlyaet-o-so

Russian Journal of Industrial Economics. 2022;15(3):334-343

Another domestic strategic leader in gold
mining, PJSC (PAO) Polyus, regularly reports
on its ESG results. The company managed to
completely switch its assets to renewable ener-
gy sources. Stakeholders note that they turned
out to be even more profitable than the stan-
dard methods of coal-fired power generation. The
company management pays special attention to
the formation of a strategic employer brand and
emphasizes the ESG agenda importance and role
in achieving the result. In its opinion, a high
salary is not enough for this, the employees must
realize that they work in a company that cares
about the team, as well as shows responsibility
in the eyes of local regulators and supervisors.
Among the company other accomplishments in
the ESG agenda, we can consider the following
indicators:

1) environmental responsibility — 94 % of wa-
ter is reused in production, CO2 emissions reduced
by 18 % compared to 2019;

2) social responsibility - achievement of LTIFT
indicator at 0.18, absence of fatal accidents;

3) 73 charitable and socially important pro-
jects in the regions of operation; $50.6 million al-
located for social support measures;

4) in the regions of operations — $300 million
of energy projects investments, which meet the
“green economy” standards;

5) in terms of managerial compliance - feder-
al taxes and contributions of $645 million, 55 % of
local management consists of local community and
15 % of them are women.

PJSC (PAO) Rosneft has been working on
sustainable development since 2006 and has
since published its open reporting. The Compa-
ny’s activities are standardized and aligned with
the GRI Sustainability Reporting Standards, the
UN Global Compact principles, the IPIECA/API
(2016) Guidelines for Voluntary Sustainability
Reporting in the Oil and Gas Sector, and the 2008
Basic Performance Indicators of the Russian Un-
ion of Industrialists and Entrepreneurs'?. The
company has strategic initiatives aligned with
UN principles. The strategic priority to introduce
ESG principles into the company’s activities is
an integrated part of the company’s long-term

12 Sustainable Development Reports. URL: https:/www.
rosneft.ru/Development/reports/ (accessed: 25.05.2022).
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strategy. In contrast to the identified best prac-
tices of companies, this strategic leader high-
lights a separate strategic priority related to the
development of scientific and technological ca-
pabilities. The company is shaping its workforce
through youth outreach and IT-marathons. The
accelerated digitalization program development,
the emergency and energy-saving technologies
implementation, the digital technology centers
launch, and comprehensive case studies are stra-
tegic initiatives of the company’s innovation ac-
tivities!s.

Based on the best practices analysis, many
Russian companies are already conducting
ESG-transformation. The strategic motivation for
implementing such approaches is related to the
desire to obtain international capital markets.
The regulators’ ever-increasing requirements and
legal procedures related to sustainability issues
require companies to act more responsibly.

ESG-principles implementation
in the strategy development methodology

Having studied ESG-transformation foreign
and domestic experience and in accordance with
the V.L. Kvint strategy development methodolo-
gy [19, 20], the author has developed a conceptual
architecture for the ESG-approaches implementa-
tion in the company strategy (Fig. 2).

Taking into account the investigated strategic
trend for companies’ business activity transforma-
tion in different industries, it should be noted that
company strategic priorities should be developed
in accordance with ESG approaches. The mission
and vision strategy documents should have a clear
link with ESG themes.

To reflect the ESG agenda in the visual concept
of the corporate brand, the logo and other elements
of the styling graphics should have the colours of
sustainable development - in the reports of the in-
terviewed companies there is a color palette with
slight gradations.

To create a new business image of a responsi-
ble company and build the brand, it is necessary to
use the tools of the strategic communication sys-
tem. Qualitative information on the economic and
social efficiency of the enterprise can be presented

15 Company sustainability reports. URL: https://www.
rosneft.ru/upload/sitel/document_file/Rosneft_ CSR2020_
RUS.pdf (accessed: 25.05.2022).
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Fig. 2. Conceptual scheme of ESG-strategizing process

in the form of a report - quarterly or annual -
in electronic or printed form (in which case the
use of recycled material is recommended). The
digital provision of information can make it pos-
sible to meet the criterion of zero hydrocarbon
emissions.

The company’s workforce, which is a very
important asset for the implementation of the
strategy, must share the company’s values of
sustainable development - only if all the compa-
ny’s strategic goals are shared by the employees
can these goals be achieved. Therefore, all cor-
porate media should be a practical toolbox that
can be used by the company’s employees: digital
platforms, corporate social networks, corporate
portals, brochures, bulletins, leaflets, newspa-
pers, magazines, including electronic communi-
cation tools.

To share experiences and best practices, the
company can initiate an ESG conference, con-
gress or symposium. This type of business com-
munications contributes to formation of profes-

sional communities and common standards of
business. As a result, this should lead to an in-
crease in public and economic entrepreneurship
efficiency.

Conclusion

The ESG approaches introduction is a stra-
tegic trend, both domestic and foreign. Many
companies have set themselves the goal of being
climate neutral, supporting social and charitable
projects, expanding programs to promote envi-
ronmental protection and much more.

Today ESG-principles are one of the main
strategic development components. Together
with the UN Sustainable Development Goals they
define strategic initiatives for the future develop-
ment of the corporate sector worldwide.

Correctly informing the state, society and
employees about the changes associated with the
company’s ESG strategy plays an important role.
This requires the use of an extensive toolkit of the
strategic communication system.
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