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Kuura mnpodeccopa Bnagmmupa JIbBoBMuUa
KBuHTa mpexncTaBisieT HaM BBIAIOIIETOCS MCTO-
pMUECKOr0 TOCYyJAapCTBEHHOIO JesATensi Amupa
Tumypa Kak ¢punocoda u crparera, KOTOPbIii ObLT
coBpeMeHHMKOM (1336-1405) KHSI3sT MOCKOBCKOT'O
IOvutpust iBaHoBuya [ToHckoro (1350-1389). Kak
rOCyLapCTBeHHbIN fearenb AMup TUMyp U3BeCTeH
TeM, YTO ChI'Paj CyIIECTBEHHYIO POJib B UCTOPUU
Cpenneii, FOxxHOV 1 3anagHoi A3uu, OCHOBAJI XO-
pOIIO BOOPY)KEHHYI0, 3aKajJeHHYI0 B paslMUHBIX
601X ¥ 6UTBAxX apMMIO, TTOJTOKMUII KOHeIl (heo1atb-
HOJi pa3apo6JeHHOCTY M MeXIO0YyCOOHBIM BOMHAM
B CTpaHe, YCTAaHOBWJI MUP U NIPUJIOKUIT BCE YCUIIUS
L7 JanbHeiiliero pa3BuTus crpadsl. Ho Mano KTo
3HaeT, 4To AMMp TuUMyp OCTaBUI UCTOPUYECKUIA T10

3HAUMMOCTHU CTPaTermueckuit Tpya — «YIoskeHue»
— CBOJ, 3aKOHOB U 1ipaBuiI. B.JI. KBMHT, KOMMeHTHN-
pys «YnoxkeHue» C MO3ULUIA COBPEMEHHOCTHU, CBSI-
3bIBAET B JKMBYIO JIOTMUECKYIO Iernb (uiocoduio
CTpaTeruu, MMIOCTPUPYET aKTyaJbHOCTb MbIC/Iei
600-71eTHero MpoIIOro B HACTOSIIEM, IpefJjaraeT
CBOIO MHTEPIIPEeTALMIO IPaBUJI U MTOJIOKEHUI AMU-
pa Tumypa, CrioCOGHBIX MOBBIIIATH 3D PEKTUBHOCTD
MMPUHSTUSI BaKHENIIMX CTpaTernyeckux pelieHuin
Ha BCeX YPOBHSIX rOCYJapCTBEHHOTO U X03511ICTBEH-
HOTO yTIpaBJieHus.

OcTaHOBMMCSI Ha K/IIOUEBBIX MOMEHTAaX [aH-
HO KHUTU.

1. CucrtemMHoCTb. C TO3ULMM COBPEMEHHOCTU
COBEpIIEHHO eCTeCTBEHHO, UTO JIF060e McCiemnoBa-
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HMe HauMHaeTcsl C CUCTEMHOTO aHaiu3a. Cucrem-
HOCTb, YMeHIMEe BUMETh OTHeIbHbIe MPoOIeMbl Kak
YacTy eAVHOIO IeJ0r0 — 3TO METONOJIOTUYeCKUii
(byHIAMEeHT CTpaTernyecKkoro aHaau3a U MPUHSITUS
yIpaByieHuecKkux pemennii. [Ipogeccop B. JI. KBunHT
B CBOMX MPUHIIMIIAX CTpaTerupoBaHus Gopmymnam-
pyeT Takoe npaBwio: «CTpaTermu mpusBaHbl Mpe-
BpaliaTb XaoC B CUCTeMY», MUCTMHHOCTb KOTOPOTIO
ToATBePKIaeTcs B « YioskeHum». Amup Tumyp chop-
MYJIMpOBal CUCTeMy U3 12 mpaBuil, SBISIIOLIYIOCS
«PYKOBOJICTBOM Kak B IOBeNeHUMU, TaK U B yIpaB-
JIeHUM TOCYHapCTBOM». B 3TM mpaBuja 3aJ0kKeHbl
" 00beMHeHbI OCHOBHbBIe QYHKIIUY CTPATETUUECKO-
rO yrpaBJjieHusl, Takue Kak IIaHMPOBaHue, MOTUBA-
VS U KOHTPOJIb. [Ipu aToM AMup Tumyp He TOIBKO
CMOT BBICTPOUTH CUCTEMHYIO (umocoduio yrpas-
JIeHUsI TOCYZapCTBOM, OH elle CyMmesl HPUMEHUThb
K CBOEMY OKPY>KEHMIO CMCTEeMHYIO KIacCUbUKaIINIO
13 12 KjaccoB, MO3BOIMBIIYIO eMy ChOPMUPOBATH,
rOBOpSI COBPEMEHHBIM $SI3bIKOM, OpTraHM3alMIOHHO
CIJIOUEHHYI0 KOMaHJy eIMHOMBIIIIEHHUKOB, TIJe
KakAbl/ BBIMOJHSA CBOX 3amauy. B «VYioxeHum»
Amupa Tumypa ¥ B KOMMEHTapusIX MpocMaTpuBa-
€TCs B3aMOCBSI3b MexXay 12-10 IIpaBuIaMu U Kjac-
cubukanmeit oryskamyx. Tak, MOXKXHO TPOCIEOUTD
MIpaKTUUYeCKye pesyibTaThl (IIpaBuiio 8) NesTelbHO-
CTU CayXKallux Kjaacca 9; mpakTuueckue pesynbTa-
ThI (TIpaBWIO 9) NeATeNbHOCTU CTY>KalIuX Kiacca 4.
B xommeHnTapusax mpodeccop KBuHT oTmeyvaer: «/le-
SITEJIbHOCTb CBOMX COPATHUKOB, BEPHBIX €MY JIIOJeil
", COOCTBEHHO, QYHKIIMOHAJ BCEX MOATaHHBIX AMUDP
Tumyp CTPYKTYpMpOBaJl, a 3aTeM PYKOBOOMJI MMM,
VUUTBIBASI UX CIIOCOOHOCTM, CaMOOTBEpPKeHHOCTbD,
MX 3HaHMUSI, BEPHOCTD U MPELAHHOCTb». YMEHNE UyB-
CTBOBATb JII0J€eN, BULETh U Peanu3oBbIBaTh UX I0-
TeHI[MaJI, CIVIAYMBATh UX BO3JIe ce0sl 1 BeCTH BIepes,
xXapaxkrepusyoT Amupa Tumypa Kak MyAporo crpa-
TEerMYecKkoro auaepa.

2. Ponp aHanu3a B CTpaTerMyeCKOM MbILI-
neuun. B. JI. KBuHT o6pamiaetr ocoboe BHUMaHME
B KOMMEHTapusx K «YJI0XeHMIO» Ha OTHOLIeHUeE
TumMypa K poiu y4yeHbIX, K COBeTaM KOTOPbIX MPU-
arymBaicst Amup. OH Tpe6oBaa OT HUX aHa/IM3a
He TOJIbKO YCIIEXOB BEJIIMKUX M3BECTHBIX U3 UCTO-
puu nMuAepoB, HO U NMPUYMH UX NopakeHui. [Ipo-
tdeccop KBMHT oTMeuaeT, YTO TaKkoe IIOBeleHNe
TumMmypa COOTBETCTBYET OLHOMY M3 BaKHEMIIMX
MpaBMUJI CTPATETMUECKOTO MBIIIJIEHNSI, Tpeoyrole-
ro OT CTpaTera U3y4yeHusl U UCI0/Ib30BaHMSI OMIbITa
paHee YCIIEIIHO peajan30BaHHBIX MOOEIHBIX CTpa-
Ternii. HegoctaTouHblil yyeT OMIMOOK IPOILIOTO,
0 KOTOpOM yriomuHan AMup Tumyp, MOKeT puBe-
CTU K HETaTMBHBIM IMOCIEACTBUIM B (PYHKI[MOHM-
pOBaHMM 3KOHOMMUKM B 1iesioM. Tak, abderTuBHas
pPbIHOYHAsSI CTPYKTypa IpefroiaraeT OCyllecTBie-

HYEe OCHOBHOTO TpebGoBaHMS (QYHKIMOHMPOBAHUS
pPbIHKA: «IIPOU3BOAUTH TO, YTO MPOJAETCS, a He
pojaBaTh TO, YTO NpPOMU3BOOAUTCS». IlonmoskeHue
«MpOJaBaTh TO, YTO NMPOU3BOLUTCS» MOKET IMPU-
BECTM K CTPEMJIEHMIO Deanu3aluyy OyIHOBCKOIO
«HamyoHanpHOTO 6asapa CIpaBeIIMBOTO OOMeHa
TpyZLa», KOTOPbIii SIBJISIETCS 3JIEMEHTOM HeCcOBep-
IIeHHOW KOHKYpPeHLIUN.

3. BaskHOCTh OIIeHKM OOCTAaHOBKM. B 1ipa-
Bwiax Tumyp obpaimaercs K 3HAUMMOCTU IIOCTO-
SIHHOTO M3y4YeHUS COLUMAIbHOM U 3KOHOMMUUYECKO
peasbHOCTH, YCJIOBMIA kM3HM Hapopma. OcobeHHO
OH TOAYepKMBAET HeOOXOAMMOCTh Ha3HAYATh Ha
BBICILIME [O/DKHOCTYM B MPOBUHUMSIX Te€X JIMIEPOB,
KOTOpbI€ 3HAKOMBI C JKUTEISIMM, «C MX HpaBaMu
U 06bIYassMu...». [Ipu BbIOOpe HA JOKHOCTH ITPO-
BUHIIMAJIbHBIX MEpapXOoB OH OTHaBaj IpenroyTe-
HMe TeM U3 HUX, KOTOPbIE MOJIb3YIOTCSI O0OpeHeM
MEeCTHOTO HacejleHUs. B coBpeMeHHOI Teopun CTpa-
TErMueckoro yrpaBjieH!s TaKoil MOAXO0s, T03BOJIsIET
n36ekaTh Tak Ha3bIBaeMoit «X-He3(hPeKTUBHOCTI»,
KOTOpasi MOXeT MUMeTh MeCTO, KOT/ia y MeHeI KepOB
MPUCYTCTBYIOT CTPEMJIEHMSI, OTJUYAIOIINECST OT OC-
HOBHOIJi I[elM MPOM3BOACTBA: Oosee jerkas >KU3Hb
Ha pabore, YKIOHeHMEe OT IpearpUHUMATETbCKO-
ro pucKa, obecrevueHne paboToit HEKOMIIETEHTHBIX
Ipy3eil U pOOCTBEHHUKOB U T [I.

4. TonepaHTHOCTb. PaBHOe OTHOILIEHME K CBO-
MM COpaTHMKAM, CIIOABVMKHMKAM M Bparam. «3a-
BUCTHUK, SIBJSIBIIMICS C HaMepeHMEeM IOryOUTh
MeHSI, BCTpeyasl C MO€ei CTOPOHBI CTOJbKO 3HAKOB
pacIiosoKeHMsl, 4YTO, PACCTPOEHHBbIVi MOUMM liie-
JIpOTaMU, TOKPBIBAJICS TIOTOM CMYILIEHUSI», — IT1Ca
Amup Tumyp. I B KommeHTapusix mpodeccop KBuHT
nuieT: «MI OH HUMKOr[A, Kak U OOJDKEeH CTpaTer, He
60sIICST TIepeoleHMBATh AOCTOMHCTBA Jlaske IMOBep-
>KEHHOTO HenpusTess. bosiee Toro, OH MOT IPUHSTh
MOGEXKIEHHOr0 IMPOTUBHMKA K cebe Ha CITyKOY C I10-
BbILLIEHVEM B JOJDKHOCTM M BOMHCKOM 3BaHMM. UTO
TaKoKe BOIUIONIAeT TaKylo QYHKINIO CTpaTernuecko-
rO yIpaBjaeHMsl, Kak MOTUBaLIUSI».

5. CmpaBeniuBoctb. Hanmnuch «CrpaBemin-
BOCTb — OCHOBA TOCYapCcTBa U AeBU3 IpaBuUTeneii»
BbICEUEHA Ha CTeHax ABopua AK-capali, KOTOPBbIil
6BLT TOCTPOEH 110 MpuKasy Tumypa B ropope [laxpu-
ca6s. B «VYnosxkenun» Amup Tumyp 0co6€HHO ITO[I-
YepKMBAET 3HAUMMOCTb YeCTHOCTM M HEeIIOAKYITHO-
CTU 7151 BUSUDSI, IPMUUEM CBSI3bIBaeT HEIMOKYITHOCTb
BU3UPS CO CIPABEIMBOCTbIO IPUHUMAEMBbIX UM pe-
mweHuit. TumMyp BBeJI ITIOHSTYE HEPYLIMMOCTM 3aKOHA
U BeJiesl He CIIeIINThb C Haka3aHMeM MPeCTYITHUKOB,
a TIIATeTbHO TMPOBEPSITh BCE OOCTOSITENbCTBA el
M TOJIBKO TIOCJIe 3TOTO BBIHOCUTD BEPAMUKT. B TO Bpe-
MS$1 BCe: U BU3UPb, U aMUP, U TOPTOBELl, U ITPOCTON
YyejioBeK ObIM PAaBHBI Nepe] 3aKoHoM. Eciu mocTy-
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nasa nHpopmalus, YTo YMHOBHUK, OTBETCTBEHHBI
3a (MHAHCHI, MPUCBOMUJI cebe YacTb KasHbI, TO 3TO
TIPOBEPSITIOCH, U TIPU TTOATBEPSKAEHUY TPUHUMAJIOChH
OJTHO U3 pelleHunii: eciu MPUCBOeHHAs CyMmMa Oblia
paBHOI1 ero xajoBaHuio (Yirydy), TO OHa OTIaBaiach
eMy B fap. Eciu oHa BOBoe mpeBbIliasia JKaJloBaHue,
TO JIMIIIHEe MPOCTO yAep>kUBaaoch. Eciu ske mpucso-
eHHasl cyMMa ObUIa B TpM pasa BbIllle YCTAHOBJIEH-
HOTO XaJIOBaHMSI, TO BCe OTOMPAIOCh B MOJIb3Y Ka3-
Hbl. I Bnagumup JIbBOBUY, KOMMEHTUPYS C TOUKHU
3peHus TeOpUM CTPATErMPOBAHMUS CIIPABEIINBOCTD
TIPUHSITUS pelleHnii, TOBOPUT O TOM, UTO 3TO OFHA
M3 Tpex KpaeyroJbHbIX (QYHKIMIT CTpaTernuecko-
ro ympaBneHus: «HeobocHOBaHHbIe HaKka3aHMS,
TaK ke, Kak ¥ He0OOCHOBaHHbBIE MTOOIIPEHMSI, Yallle
BCETrO SIBJISIIOTCS PEe3Y/IbTAaTOM HEKOMITEeTEHTHOCTU
JIULIA, TIPUHMUMAIOIIETO CTpaTermyeckue perieHus,
1 HeahGekTUBHOTO QYHKIMOHMPOBAHMS €ro arra-
pata, 1160 OOBSICHSIOTCS KOPPYIIIVei, JOCTUTIIEN
TeX BBICIIMX SIIEJIOHOB TOCYIApCTBEHHON BJIACTH,
e TPUHMUMAIOTCS CTpaTernyecke peleHus».

B Tpymax npodeccopa KBuHTa ecTb ciepyioliee
ompeneneHue crparerun: «CrpaTerusi — 9TO My-

In the book written by Professor V.L. Kvint
the outstanding historic statesman Amir Timur
is revealed as a philosopher and a strategist
contemporary (1336-1405) with Dmitry Donskoy,
Prince of Moscow (1350-1389). As a statesperson
Amir Timur is famous for his significant role in the
history of Middle, South and Western Asia, as he was
able to found a well-armed army hardened in various
battles and fights, put an end to feudal fragmentation
and internecine wars in the country, established
peace and strived for further development of the
nation. But few people know that Amir Timur left
a historically significant strategic work “The Code”
presenting a set of laws and regulations. Commenting
on the Code from the standpoint of modernity Prof.
V.L.Kvint links the philosophy of strategy into a lively
logical chain, illustrates the relevance of ideas of the
600-year-far past to the present, suggests his own
interpretation of Amir Timur’s rules and regulations
which are able to improve the efficiency of making
the most important strategic decisions at all levels
of government and economic administration. Let us
dwell on the key points of this book.

1. Consistency. From the standpoint of
modernity, it is only natural that any research starts
with system analysis. Consistency, ability to see
individual problems as parts of a single whole is a

avs
e

ToncTtbix T.0., MaaueB X.K. PeueHsus Ha kuury B. A. KBuHTa...

IPOCTh, YMHOKE€HHAsI Ha TOYHO BHIOPAHHBIN BEKTOD
K yCIIexy C OLIeHKOJ pecypCHOV OrpaHMUYEeHHOCTU»,
TO eCThb CTpaTerusi XapakTepusyeTcs Kak cucrema
roucka, GopMynMpoBaHusl M pa3sBUTUS JOKTPUHBI,
obecrmeunBaroleil AOATOCPOUHBIN ycIex Tpu ee
MOC/eN0BaTeIbHOM U MOMHOM peanusauuu. KHu-
ra «Crparermueckoe nmuaepcrso Amupa Tumypa:
KOMMEHTapuu K YIOKeHUI0» Kak pa3 JeMOHCTPU-
pyeT HaM MYZPOCTb U CTPaTern4yeckylo Mpo30pin-
BOCTB Benkoro Ammpa Tumypa. Korga-to ABpennii
ABryCcTUMH cKasan: «HeT mpouioro, HacTOSIETO
u 6ygymiero. ECTh mpolioe HACTOSIIEro, HACTOSI-
Iee HaCTOSIEro U Oymyliee Hactosiiero». Tpyn
Bnagumupa JIbBoBMYya KBMHTA momoraeTt CBSI3aThb
MPOIJIOe HACTOSIEr0 ¢ HACTOSIIMM HAacCTOSIIEro,
YTOOBI CTpaTernyeckyu BBICTPAMBAThL Oymyllee Ha-
CTOSIILLETO.

Kuanra «Crparermyeckoe JuOEpCTBO AmMupa
Tumypa: KOMMeHTapuu K YI0KeHUI0», 6e3yC/IoB-
HO, Oy#eT IOJe3HOM M MHTePecHO! I YYeHbBIX
U MPaKTUKOB, NperofaBaTtesieil M CTyIeHTOB, IJIs
TeX, KTO M3ydaeT TeOpUIo CTpaTeruu, n ajisd Tex, KTo
peannsyeT IPpUHIUIIbI CTPpAaTeIr’MpoOBaHMs B JKM3Hb.

methodological foundation for strategic analysis and
managerial decisions. In his principles of strategizing
Professor V.L. Kvint forms the following rule:
“Strategies are designed to turn chaos into a system”.
[ts veracity is proved by the Code. Amir Timur created
a set of 12 principles of state governance which is
“a guide both in behavior and state governance”.
These rules include and unite basic functions of
strategic management such as planning, motivation
and control. Moreover, Amir Timur managed both to
create system philosophy of governance and apply a
12-group system classification to the people around.
In the modern language, this classification made it
possible to build an organizationally close-knit team
of like-minded people with each member doing his
own job. Amir Timur’s Code and the Comments
show interrelation between the 12 principles
and the people’s classification. Thus, according
to Principle 8 one can monitor the efficiency of
the workers belonging to group 9, and Principle 9
allows monitoring the performance of group 4. In
his comments Professor V.L.Kvint says: “Amir Timur
structured the work of all his comrades and his loyal
people as well as functioning of all his citizens, and
ruled them according to their abilities, dedication,
their knowledge, loyalty and faithfulness”. His ability
to feel people, see and realize their potential, rally
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them around him and lead forward characterizes
Amir Timur as a wise strategic leader.

2. The Role of analysis in strategic thinking.
In his comments to the Code Professor V.L. Kvint
focuses the readers’ attention on Timur’s attitude
towards the role of scientists whose advice was
of great value to Amir. He demanded that they
should analyze success of historically well-known
leaders as well as the reasons for their failures.
Professor V.L. Kvint points out that such behavior
of Timur conforms to one of the most important
principles of strategic thinking which requires that
a strategist should study and use the experience
of previously successfully implemented winning
strategies. Insufficient consideration of the past
mistakes mentioned by Timur can cause negative
consequences in the functioning of the economy as
a whole. Thus, to make a market structure effective
it is essential to satisfy the main requirement for
market functioning ‘to produce the things that are
sold, but not to sell the things that are produced’.
The proposition ‘to sell what is produced’ can result
in striving for Owen’s “National Bazaar of Fair
labour Exchange” which is the element of imperfect
competition.

3.The importance of assessing the
environment. In the Code Timur points out the
significance of constant monitoring of social
and economic environment and people’s living
conditions. He especially emphasizes the idea
that provinces’ high posts should be occupied by
the leaders who are familiar with local people and
‘their traditions and customs...’” When appointing
provincial hierarchs, he preferred those who were
popular with the local residents. In the modern
theory of strategical management such approach
provides the opportunity to avoid the so-called
“X-inefficiency” which can occur when managers
have some aspirations which do not coincide
with the major business objective such as easy
life at work, avoiding entrepreneurial risks,
employing incompetent companions and relatives
for the job, etc.

4. Tolerance. Equal attitude to comrades-in-
arms, associates and enemies. “Foes who arrived
with the intention to destroy me used to receive
such a warm welcome that they were upset with
my generosity and sweated with embarrassment”,
Timur wrote. And Professor V.L.Kvint comments,
“And as a strategist is obliged to, he was never afraid
to overestimate the merits of a defeated enemy.
Moreover, he used to employ a defeated opponent for
his service and even for a higher position and rank.
It embodies such function of strategic management
as motivation”.

5. Justice. The words “Justice is a state’s basis
andaruler’scredo” are carved onthe walls of Aksaray
palace which was built in Shahrisabz city by Timur’s
order. In the Code Amir Timur put special emphasis
on the significance of honesty and incorruptibility
for the vizier connecting the incorruptibility with
the fairness of his decisions. Timur introduced the
concept of law’s inviolability and ordered not to
haste with criminals’ punishment but to carry out
a thorough investigation of a case before passing a
verdict. At that time all people including a vizier,
an emir, a seller or an ordinary person were equal
in the eyes of the law. If it was reported that an
official in charge of the finance had appropriated
part of the treasury, the information was to be
checked and in case of its veracity either of the two
decisions was taken. If the money taken equaled to
his salary (uluf) so it was gifted to him. If it was
twice as big as his salary the excess was deducted
from his wages. If the amount of money was three
times as big as the salary the entire sum was
taken in the favour of treasury. Vladimir Lvovoch
comments on the fairness of the decisions taken
from the viewpoint of the theory of strategizing
and says that it is one of the three cornerstone
functions of strategic management. “Ungrounded
punishment as well as an undeserved reward are
either the result of incompetence of a person
who makes strategic decisions and inefficient
performance of his apparatus, or they can be
caused by corruption at the highest government
levels where strategic decisions are taken”. In
his works Professor V.L.Kvint defines ‘strategy’
as follows: “Strategy is wisdom with a defined
vector to success and an assessment of resource
limitations”. Thus, a strategy is characterized as
a system of finding, formulating and developing a
doctrine which provides for the long-term success
if followed consistently and completely. The book
“Strategic Leadership of Amir Timur: Comments
on the Code” demonstrates wisdom and strategic
foresight of the great Amir Timur. Many centuries
ago Aurelius Augustinus said, “The past, present
and future do not exist. There is only the present’s
past, the present’s present and the present’s
future”. The work by Professor V.L.Kvint makes it
possible to find links between the present’s past
and the present’s present to strategically built the
present’s future.

The book “Strategic Leadership of Amir Timur:
Comments on the Code” will be of great interest and
use for scientists and practitioners, teachers and
students, for those studying the theory of strategy
as well as for those who implement the principles of
strategizing in everyday life.
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